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GENERAL GUIDE FORMAT

This HOPE VI Neighborhood Networks Plan Guide is part of the HOPE VI Neighborhood Networks NOFA application.  Upon grant award, the NOFA application will become the grantee’s HOPE VI Neighborhood Networks Program Plan (“Plan”) and will be referred to by both the grantee and the HUD CSS Grant Manager during the grant period. The Plan information should be submitted in a combination of text and table formats. Tables will provide a quick-reference to the grantee’s program, which will streamline HUD’s administrative and grant management actions.  The required table formats and, when applicable, required information lists are included in this Plan Guide as Exhibits.  Text should be used to present items that do not fit into a table format, e.g., description of the technology related needs assessment process.  Text should also be used to expand upon and clarify information listed in tables.

A. Definitions

1. Target Audience:  This means the group of residents and families that will be given the option of participating in programs at the grantee’s Neighborhood Networks Center (NNC).  This group may include public housing residents, HOPE VI development residents, and residents of the NNC community.

2. Surrounding Community:  This means the area surrounding the NNC and should be limited to a distance wherein residents are likely to travel to the NNC.  This distance varies by locality.

B. Neighborhood Networks Center Profile 

1. Complete Exhibit A to this Plan Guide.  The Exhibit illustrates the required table format. The profile will be used to enter the NNC into HUD’s NNC database, see < http://www-domino4.hud.gov/NN/contacts.nsf/ centersearch?OpenForm>.  The information items in Exhibit A are NOT samples.  Inclusion of this information is required.

2. In Exhibit A, the applicant should fill out a Neighborhood Networks Center (NNC) profile for each Neighborhood Networks Center that will be developed or enhanced. This Section does not require a narrative description. 
C. Demographics and community needs

1. Complete Exhibit B to this Plan Guide.  The Exhibit illustrates the required table format.  The information items in Exhibit B are NOT samples.  Inclusion of this information is required.
2. Complete Exhibit C to this Plan Guide.  The Exhibit illustrates the required table format.  The technology related needs listed are samples. Actual technology related needs are to be determined by the applicant.

3. In Exhibit B, describe the residents that will be served:  HOPE VI Community and Supportive Services (CSS) eligible families, families from the surrounding community. 

a. Provide general social statistics and demographics for the surrounding community, including education levels, income levels, quality of schools, number of youth on free and reduced lunch etc.

b. Provide detailed demographics for HOPE VI CSS eligible residents that will be served by the center.

c. How many non-public housing residents live in the community?  What is the anticipated economic breakdown of this group i.e., households in: 

i. market rate rentals or owned homes; 

ii. tax-credit only rentals;

iii. owned homes where the household received purchase assistance (closing costs, soft-second mortgages, etc.);

iv. rent-to-own homeownership units; and,

v. assisted rentals
d. This Section does not require a narrative description.

4. The housing authority must conduct a technology related needs assessment.  Describe the process for assessing technology related needs among PHA housed families (public and non-public housing) and other surrounding community residents.

a. Did the housing authority conduct a survey? If so, how many residents were interviewed, what percentage of the target audience was interviewed and how were residents chosen for the assessment?

b. Did the housing authority conduct focus groups?  If so, describe this process, how many residents participated, the composition of the focus groups and how residents were chosen for participation.

c. This section should be addressed in your narrative.

5. In Exhibit C, describe technology related needs identified in the needs assessments, focus groups and analyses of demographic characteristics of the service population.

a. Provide a quantified summary of needs.

b. Highlight needs for important sub-groups e.g., elderly, youth, disabled.

c. Prioritize the needs.  Describe the needs the authority will address through this plan.  Prioritization should be founded on the amount of need or importance of the need.

d. This Section does not require a narrative description.

D. Services and Partners

1. Complete Exhibit D, the HOPE VI Neighborhood Networks Service Matrix.  The Exhibit illustrates the required table format.  The partners and services listed are samples. Actual partners and services are to be determined by the applicant
a. In this matrix the housing authority must list anticipated overall service outputs to CSS eligible families and other community members.

b. The matrix should itemize all in-kind leverage commitments submitted in the HOPE VI Neighborhood Networks Application and the expenditure of HOPE VI Neighborhood Networks funds across service partners.  Partners with to-be-determined (TBD) in-kind commitments or contract amounts should not be listed.

c. This Section does not require a narrative description.

2. Provide a brief summary of services that will be provided to address the needs described above.  This section should be addressed in your narrative.

3. List and describe the leverage partners that will assist the housing authority in providing the services.  Who are they?  What services do they provide in the community?  What need will they address and what service will they provide as part of this plan?  The description for each partner should be short – 2-3 sentences. This section should be addressed in your narrative.

4. Submit MOUs, partnership agreements or contracts for each partner that is receiving HOPE VI funds or providing leverage.

E. Facilities, Hardware and Line Charges

1. Complete Exhibit E to this Plan Guide.  The Exhibit illustrates the required table format.  The facilities, hardware and software items listed are samples.  Actual facilities, hardware and software items are to be determined by the applicant

2. Describe current hardware and facilities

a. Where are these facilities located?

b. How and where will services be provided until new or rehabilitated facilities are brought online?

c. What computer hardware is available at these facilities?

d. Do these facilities have an Internet connection?

e. This section should be addressed in your narrative.

3. Describe facilities, e.g., space, hardware (computers, routing boxes and other line hardware, network), line charges (T1, DSL set-up and subscriptions, etc.) and software (Office Suite, education software, etc.) that will be funded by this grant.

a. Where will new facilities be located?

b. When will these facilities be ready for use?

c. This section should be addressed in your narrative.

F. Program Implementation

1. This entire Section F. should be addressed in the narrative.

2. Describe staffing for the center.  How will volunteers be utilized?

a. Provide an organizational chart for the center  - include in this chart how NNC staff are linked to HOPE VI CSS staff, the housing authority and developer.

b. How will residents be involved in NNC decision-making and leadership?  How will the resident council be involved in NNC leadership?

c. The housing authority should establish an advisory board for the center.  Describe this board, its composition, and its role.  HUD encourages grantees to include corporate partners on this board.   

3. How will NNC programs and the operation of the NNC be linked to the CSS plan and case management activities.

4. How will residents be linked to services at the NNC during relocation (if applicable)?

5. Will the NNC offer flexible hours for working adults and school age children, including weekends and evenings?

6. Describe the marketing and community outreach plan for the center.

a. What is the internal marketing plan for attracting public housing families that are CSS eligible or residents of the new community to the NNC?

b. What is the external marketing plan for attracting community members and potential partners to the NNC.

G. Goals and Objectives

1. Complete Exhibit F to this Plan Guide.  The Exhibit illustrates the required table format.  The courses and outputs and outcomes listed are samples.  Actual courses and outputs and outcomes are to be determined by the applicant

2. Provide quantified participant goals and objectives that describe service outputs and outcomes for the needs identified above.  Provide yearly goals over a five-year period for each objective.  This Section does not require a narrative description

3. Add to this list the outputs and outcomes tracked in the HOPE VI Quarterly Progress Report:

a. Number of individuals accessing the NNC (all individuals);

b. Number of enrollments in NNC classes (by HOPE VI public housing residents);

c. Number of enrollments in NNC classes (by all other individuals);

d. Number of completions of NNC classes (by HOPE VI public housing residents); and,

e. Number of completions of NNC classes (by all other individuals).

H. Monitoring and Evaluation

1. This entire Section H should be addressed in the narrative.

2. Who will perform the evaluation?

3. What will be evaluated?

4. Describe the evaluation process and how it will be linked to improving program implementation?

5. How and when will the information be shared with the housing authority?

I. Annual Budget/Sustainability/Milestones

1. Milestones

a. Complete Exhibit G to this Plan Guide.  This exhibit illustrates the required table format and list of development and sustainability milestones.  The milestones in Exhibit G are NOT samples.  Inclusion of this information in this format is required.

2. Sustainability:  

a. Two of the milestones in Exhibit G pertain to sustainability of the NNC after funds from this grant have been expended.  In addition to the milestones, describe your sustainability plan,i.e., what actions will be taken to ensure that NNC activities are sustainable beyond the closeout of the grant.  Things to consider when completing this section include:

i. Who will be involved in defining the sustainability strategy?

ii. Is the housing authority including funding organizations, local service providers, local government, universities and faith-based organizations in defining this strategy?’

iii. How will the strategy be developed?

iv. Will the housing authority convene a separate working group to define the strategy or will they rely on existing committees / working groups e.g., the community task force or its sub-committees?

v. How will the housing authority put the plan into action?  Who will have responsibility for coordinating implementation of the plan?  How will partners and stakeholders in the plan be included in this process?

vi. Does the housing authority plan to develop an endowment trust?  If so, describe this trust and its purpose.  What role will the trust play within the sustainability strategy that the housing authority develops with its partners

vii. When will the housing authority begin the process for developing their sustainability strategy?

viii.When will the housing authority complete their draft sustainability plan?

ix. When will the housing authority begin implementing this plan?

x. This Section should be addressed in the narrative.

3. Annualized Service Related Budget Plan

a. Complete Exhibit H to this Plan.  Exhibit H illustrates the annualized budget format.  Inclusion of Exhibit H is mandatory.  However, the program areas listed are samples.  Actual program areas are to be determined by the applicant.  This Section does not require a narrative description.

EXHIBIT A

Neighborhood Networks Profile

The profile information items in this table are NOT samples.  Inclusion of this  information is required.
Please fill in all information, current or planned,  for each NNC:

	NAME AND LOCATION
	NNC CONTACT INFORMATION

	Center Name
	
	First Name
	

	Street Address
	
	Middle Name
	

	City
	
	Last Name
	

	State
	
	Prefix
	

	Zip
	
	Street Address
	

	E-mail
	
	City
	

	Phone
	
	State
	

	Fax
	
	Zip
	

	PUBLIC HOUSING DEVELOPMENT INFORMATION
	E-mail
	

	Project Name
	
	Phone
	

	Project Number 
	
	Fax
	

	Street Address
	
	
	

	City
	
	
	

	State
	
	
	

	Zip
	
	
	

	
	
	
	


EXHIBIT B

Demographics

The demographic information items in this table are NOT samples.  Inclusion of this demographic information is required.
	SAMPLE TABLE

HOPE VI NNC TARGET AUDIENCE

DEMOGRAPHICS
	HOPE VI and Public Housing Residents
	All Other Residents of the Community

	Total Number of Residents
	
	

	Number of Adults 21 - 61 years old
	
	

	Number of Adults 62 and older
	
	

	Number of Children 0 - 6 years old
	
	

	Number of Children 7 - 13 years old
	
	

	Number of Children 14 - 17 years old
	
	

	Number of Young Adults 18 - 20 years old
	
	

	Number of ESL (English as Second Language)
	
	

	Number of Single Parent Household
	
	

	Number of Physically Disabled Residents
	
	

	Number of Learning Disabled Residents
	
	

	Number of Public Assistance Recipients
	
	

	Number of Adults High School (GED) Not Completed
	
	

	Number of Adults High School (GED) Completed
	
	

	Number of Adults Some College Completed
	
	

	Number of Adults Bachelors Degree
	
	

	Number of Children Failing in School
	
	

	Number of Children Passing in School
	
	

	Number of Children in Advanced/Honors Classes
	
	

	
	
	


	HOPE VI NNC TARGET AUDIENCE

DEMOGRAPHICS
	HOPE VI and Public Housing Residents
	All Other Residents of the Community

	Number Adults Employed Full Time
	
	

	Number Adults Employed Part Time
	
	

	Number Adults Unemployed Seeking Work
	
	

	Number Adults on Public Assistance
	
	

	Number of Residents with Above Average Computer Literacy
	
	

	Number of Residents with Average Computer Literacy
	
	

	Number of Residents with Below Average Computer Literacy
	
	

	Number of Residents with Minimal Computer Literacy
	
	

	Number of Families in market rate units 
	
	

	Number of Families in tax credit only units
	
	

	Number of Families in purchase-assisted homes
	
	

	Number of Families in rent-to-own units
	
	

	Number of Families in assisted rental units
	
	

	Number of Families in public housing units
	
	

	Other demographic information
	
	

	
	
	


EXHIBIT C

Needs Focus

(All information in this table is for example only. The information does not reflect the applicant’s Neighborhood Networks program.)
	Need
	Number of HOPE VI and Public Housing Residents That Have This Need
	Number of All Other

Residents of the Community

That Have This Need

	Sample Needs – Job Skills Training/Employment, Basic Adult Education, Literacy, ESL, GED
	 
	 

	
	 
	 

	
	 
	 

	
	 
	 

	
	 
	 

	
	 
	 

	
	 
	 

	
	 
	 

	
	 
	 

	
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


Exhibit D

HOPE VI Neighborhood Networks Services Matrix
(All information in this table is for example only. The information does not reflect the applicant’s Neighborhood Networks program.)

	Leverage Partner Name
(In order of Service Areas)
	Number in Need of Services
	Number that will be Served
	Expected
Measurable
Outcome
	HOPE VI Neighborhood Networks Grant Funds
	HOPE VI Revitalization Grant Funds
	Partner Contribution
	Total Cost
	Hrs / Week
	Begin Date
	End Date

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Education
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Sample Education Partner 
	300
	50
	GED Completions
	 
	 
	 $           50,000 
	 $           50,000 
	6
	Sep-04
	Sep-08

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Education Total Amounts
	 
	 
	 
	
	
	 $           50,000 
	 $           50,000 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Job Training / Employment
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Job Training Total Amounts
	 
	 
	
	
	
	
	
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Youth and Family Development
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Youth & Family Dev Totals
	 
	 
	
	
	
	
	
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	 
	 
	 
	
	
	 $          50,000 
	 $          50,000 
	 
	 
	 


EXHIBIT E

Facilities, Hardware, Software

(All information in this table is for example only. The information does not reflect the applicant’s Neighborhood Networks program.)

	Currently Available
	
	 
	
	Planned/Funded by Grant
	
	 

	 Sample Item List
	Item Description
	Number Available
	
	 Sample Item List
	Item Description
	Number Available

	HARDWARE
	 
	 
	
	HARDWARE
	 
	 

	Computers, Networked 
	 
	 
	
	Computers, Networked 
	 
	 

	Computers, Non-Networked
	 
	 
	
	Computers, Non-Networked
	 
	 

	Internet Service Type
	 
	 
	
	Internet Service Type
	 
	 

	Modems
	 
	 
	
	Modems
	 
	 

	Routers
	 
	 
	
	Routers
	 
	 

	Printers
	 
	 
	
	Printers
	 
	 

	Telephone Lines
	 
	 
	
	Telephone Lines
	 
	 

	Photocopiers
	 
	 
	
	Photocopiers
	 
	 

	Fax Machines
	 
	 
	
	Fax Machines
	 
	 

	SOFTWARE
	 
	 
	
	SOFTWARE
	 
	 

	Anti-virus
	 
	 
	
	Anti-virus
	 
	 

	Firewall
	 
	 
	
	Firewall
	 
	 

	Networking
	 
	 
	
	Networking
	 
	 

	Word Processing
	 
	 
	
	Word Processing
	 
	 

	Spreadsheet
	 
	 
	
	Spreadsheet
	 
	 

	Database
	 
	 
	
	Database
	 
	 

	Graphics
	 
	 
	
	Graphics
	 
	 

	Other
	 
	 
	
	Other
	 
	 

	FURNITURE
	 
	 
	
	FURNITURE
	 
	 

	Computer Tables
	 
	 
	
	Computer Tables
	 
	 

	Work Stations
	 
	 
	
	Work Stations
	 
	 

	Chairs
	 
	 
	
	Chairs
	 
	 

	Filing Cabinets
	 
	 
	
	Filing Cabinets
	 
	 

	Bulletin Boards
	 
	 
	
	Bulletin Boards
	 
	 


EXHIBIT F

Course List and Goals

Course/Program completion must be evidenced by a Completion Certificate issued to the Participant and kept on file by the NNC.

(All information in this table is for example only. The information does not reflect the applicant’s Neighborhood Networks program.)
	Name of Program/Event/Course/Class
	Date of First Occurance
	Number of Hours of Instruction
	Frequency Given

(Weekly, Monthly, etc)
	Enrolled Number HOPE VI and

Public Housing

(Mandatory Column) 
	Enrolled

Number All Other Residents of the Community (Mandatory Column)
	Completions Number of HOPE VI and Public Housing Participants (Mandatory Column)
	Completions Number of All Other Residents of the Community (Mandatory Column)  

	Sample Courses –  Basic PC Operating System,  Web Searching, 
	
	
	
	
	
	
	

	Sample Courses – GED Preparation, Microenterprise Development, Job Interview 
	
	
	
	
	
	
	

	Sample Courses – Preparation, Employer Expectations, After School Core Curriculum, etc.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


EXHIBIT G

Milestones

Indicate proposed beginning and end dates for the following items that apply to your center. If not applicable, enter “NA”.

The Milestones contained in this table are NOT samples.  This information is required.






	
	START DATE
	COMPLETION DATE

	Set-Up Financing for Development of NNC Facility
	
	

	Submit Proposal for Development of NNC Facility to HUD, if applicable

(Proposal may be part of  a HOPE VI Phase Proposal)
	
	

	Submit Evidentiaries for Development of NNC Facility to HUD, if applicable

(Evidentiaries may be part of  a HOPE VI Phase’s Evidentiaries)
	
	

	Close on Financing for Development of NNC Facility, if applicable
	
	

	Construction of NNC Facility
	
	

	Staffing of Center (trained and on board)
	
	

	Equipment (Hardware, software, etc.) Procurement
	
	

	Equipment (Hardware, software, etc.) Installation and Testing
	
	

	Opening of Center
	
	

	Training Program and Courses Begin
	
	

	Completion of First Course
	
	

	Development of Permanent Sustainability Plan
	
	

	Permanent Sustainability Plan Implementation
	
	


EXHIBIT H

Annualized Budget Plan

(All information in this table is for example only. The information does not reflect the applicant’s Neighborhood Networks program.)
	HOPE VI Neighborhood Networks

Annualized Budget Plan 
	Year 1
	Year 2
	Year 3

	Program Areas


	HOPE VI Neighborhood Networks Grant Funding
	Other Public Housing Funding
	Leverage Partner Services and Funding
	HOPE VI Neighborhood Networks Grant Funding
	Other Public Housing Funding
	Leverage Partner Services and Funding
	HOPE VI Neighborhood Networks Grant Funding
	Other Public Housing Funding
	Leverage Partner Services and Funding

	Sample Area – Basic Personal Computer Use Training
	$10,000
	
	$5,000
	
	
	
	
	
	

	Sample Areas – Job Skills Training/ Employment
	$20,000
	
	$100,000
	
	
	$100,000
	
	
	$50,000

	Sample Area – Internet access
	
	$6,000
	
	
	$6,000
	
	
	$6,000
	

	Sample Area – GED Preparation
	$15,000
	$30,000
	
	$15,000
	$30,000
	
	$15,000
	$30,000
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Totals
	
	
	
	
	
	
	
	
	


(All information in this table is for example only. The information does not reflect the applicant’s Neighborhood Networks program.)
	HOPE VI Neighborhood Networks

Annualized Budget Plan 
	Year 4
	Year 5
	Totals

	Program Areas 
	HOPE VI Neighborhood Networks Grant Funding
	Other Public Housing Funding
	Leverage Partner Services and Funding
	HOPE VI Neighborhood Networks Grant Funding
	Other Public Housing Funding
	Leverage Partner Services and Funding
	HOPE VI Neighborhood Networks Grant Funding
	Other Public Housing Funding
	Leverage Partner Services and Funding

	Sample Area – Basic Personal Computer Use Training
	$10,000
	
	$5,000
	
	
	
	$20,000
	$10,000
	

	Sample Areas – Job Skills Training/ Employment
	$20,000
	
	$100,000
	
	
	$100,000
	$40,000
	
	$450,000

	Sample Area – Internet access
	
	$6,000
	
	
	$6,000
	
	
	$30,000
	

	Sample Area – GED Preparation
	$15,000
	$30,000
	
	$15,000
	$30,000
	
	$60,000
	$120,000
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Totals
	$45,000
	$36,000
	$105,000
	$15,000
	$36,000
	$100,000
	$120,000
	$160,000
	$450,000
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